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Tentative Study Timeframe 

 

 District Issues Notice to Proceed ................................................... November 2, 2011 

 

PHASE I - DATA GATHERING 

 Kickoff meeting with Administration ............................................... November 4 

 Data Gathering ............................................................................... Nov 7 – Dec 5 

 Building Walkthroughs with Facilities Staff.....................................  Nov 14 – Dec 12 

 Teaching Staff Surveys Developed & Mailed ................................. Nov 14 – Dec 5 

 Meetings with Local Stake Holders ................................................ Dec 5 – Dec 19 

 Staff Survey Deadline ..................................................................... December 13 

 Progress Review with Administration.......................................  December 28 

 Public Presentation....................................................................  January 6, 2012 

 

PHASE II - OPTION GENERATION 

 Generation of Options .................................................................... Jan 9  – Feb 2 

 Initial Public Presentation of Options .......................................  February 6 

 Follow-up Meeting with Administration and Board ........................ February 10 

 

PHASE III - FINAL PLAN DEVELOPMENT. 

 Option Development ...................................................................... Feb 16 – Mar 21 

 Administrative/Board Committee Review ................................  March 26 

 Public Presentation of Final Report ..........................................  April 2 

 Follow-up Meeting with Board to Address Questions.................... April 9 

 




